
James I. Gibson Elementary SOT Meeting Minutes
October 6, 2022

SOT Members:
Heather Vincent
Sherre Smith
Jennifer Hyde
Heather Zeni
Jillian Meuse
Tina Russell (absent)
Courtney Ross
Amanda Pedota
Sharon Palmer
Jill Keith

Welcome
● Call to order

o 2:35pm

● Update on SPP for 22-23
o Goals (first part of SPP)
o Shared with staff on 10/4, community on 10/6 at SOT meeting, and will be shared with

LIT team 10/7
o Goal is to increase amount of students scoring above 60th percentile from 45% in Fall to

50% in Winter and 55% in Spring
o Parent question: Do we earn extra money for hitting testing score goals? No
o Adult Learning Culture: Focus on Professional Development for teachers to enrich

learning on standards and details within each standard.
o Connectedness:

▪ Goal is to increase the percentage of students who feel a sense of belonging
from 67% in Fall to 70% in Winter and 73% in Spring.

▪ To reach this goal, the students identified as not feeling a sense of belonging will
have a “lunch bunch”.

o Budget: (second part of SPP)

▪ Strategic Budget is just over 3 million, Teacher cost is just over 2.95 million

▪ Title III money is for ELL students

▪ At-risk funds: based on all data they analyze, they determine how many students
potentially may not graduate high school. These funds are targeted for these
students.

▪ CTT’s purchased to work with classes

● Volunteers
○ Must be badged through the school district, $55 fee for fingerprinting and background

check. Lasts 5 years.

● Open Items/ Questions



o How do parents know there is a volunteer need? Reach out to teachers, office, Mrs.
Goodman

o Active Duty military, police, CCSD subs/teachers are exempt
o Jenn Hyde voted as secretary
o Heather Vincent voted as President
o Deborah Goodman joining as SOT Teacher rep

● Meeting adjourned at 3:00pm

**Action may be taken on any and all agenda items. Items may be taken out of order or combined to
complete business efficiently. Comment period may be limited to two minutes per speaker. Action may not
be taken from matters arising from comment period unless specifically included on the agenda.


