
James I. Gibson Elementary SOT Meeting Minutes
November 8, 2023

SOT Members:
Sherre Smith
Jennifer Hyde
Heather Zeni (Absent)
Dawn King
Jill Keith
Blair Rodrigues
Cheryl Alcaraz

Welcome
● Call to order at 2:30pm
● New Business

○ SPP Update
○ 3 Goals

■ Student Goal: ELA Proficiency- Looking at MAP score growth. Goal is 3% from
fall to winter, and another 3% winter to spring

▪ Winter MAPS season starts the week before thanksgiving.

▪ Teachers will send home info about what the goals are and what they
can do at home.

■ Attendance

▪ We are still working on attendance
■ Teacher Goal: Ensure PLC’s (Professional Learning Communities) when

teachers look at data and assessments. They use this data to plan instruction. So
far we have gotten very good feedback on our PLC’s

■ Fundraising

▪ We made just over $16,000, exceeding our previous record of $13,000

▪ While the fundraiser was a great success, unfortunately there will be no
slime.

▪ Thank you Mrs. Rodriguez, Coach Hallet and Coach Becky for making
the fundraiser such a success

● Parent Social November on Attendance and Gibson Data
○ Next Tuesday after school
○ The goal is to make it a conversational social meeting.

● Open items
○ none

● Meeting adjourned at 2:38pm

**Action may be taken on any and all agenda items. Items may be taken out of order or combined to
complete business efficiently. Comment period may be limited to two minutes per speaker. Action may not
be taken from matters arising from comment period unless specifically included on the agenda.




